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Opportunity	or	Challenge?

Longer	lives	- a	great	opportunity

What	makes	for	better	longer	lives?

Challenges		of	a	larger	older	population	

Demand	– system	– cost	– funding

Local	leadership	for	better	longer	lives

Can	we	address	both	opportunities	and	challenges?
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Centre	for	Ageing	Better
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Promoted	after	Ready	for	Ageing	2013,		funded	by	BIG;	fully	independent

Work	for	a	society	where	everyone	enjoys	a	good	later	life	– especially	those	at	risk	

Promote	change	for	better	later	lives	based	on	evidence

Issues	for	a	good	later	life	– home,	work	and	community

Involve		older	people	throughout
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Longer	Lives	– the	great	opportunity	of	our	age

Women	65+	live	nearly	5yrs	longer	than	25yrs	ago

50%	of	girls	born	now	will	live	to	be	100	

Ten	more	years	of	life	for	many!

What	will	make	these	extra	years	good	ones?
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good	enough	health	

good	enough	finances	

sustaining	our	identity	and	independence

living	in	a	suitable	home	and	neighbourhood

social	connections,	meaning	and	purpose	

BUT	shocking	differences	in	well-being

What	makes	a	better	longer	life?
This image cannot 
currently be displayed.

Health

Social	connections

This image cannot 
currently be displayed.

Financial	security

This image cannot 
currently be 
displayed.

This image 
cannot currently 
be displayed.

Wellbeing
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What	we	do	beforewe	are	old	impacts	greatly

- Health	matters	for	a	good	longer	life

- Key	drivers	of	premature	ill	health	and	disability:

- Smoking,	alcohol	excess,	inactivity,	obesity,	poor	diet,	poverty

- Poor	health	risks	stopping	work	early	and	later	life	poverty

- Social	connections,	meaning	and	purpose	also	matter

- And	homes/environment	that	sustain	our	identity	and	autonomy

- Adopt	healthy	lifestyles,	keep	in	work,	sustain	meaning!
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Challenges	of	our	longer	
lives

Living	longer	- but	longer	with	ill	
health	and	disabilities

Sustaining		our	incomes	and	
independence	over	a	longer	life

Shocking	differences	in	well	being,	
life	expectancy	and	DFLE

What	is	your	data	on	LE,	HLE,	DFLE?

How	to	close	these	gaps
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2010	to	2030:

A	larger	older	population

51%	more	people	65+	

101%	more	people	85	+

70%	of	population	growth	will	be	older	people

Certain	and	significant	changes	

What’s	projected	for	your	area?
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Local	leadership	for	better	longer	lives

- Assess	future	demand	in	your	JSNA’s	

- Consider	implications	for	health	and	social	care	

- Much	better	prevention	– 20	year	goal

- Reshape	your	care	system	for	more,	different	and	complex	morbidities

- Joint	leadership	by	NHS,	local	authorities,	charities,	older	people

What	is	good	for	people	is	also	good	for	demand	management
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Demand	assessment	– look	forward!

England	2015	to	2025

21%	increase	in	population	65+		 - 2.4	million	more

35%	increase	in	population	85+		 - 0.54	million	more

Many	more	older	people	increase	demand	for	health	and	social	care!

Social	care:

25%	more	older	people	with	care	needs	projected	2015	to	2025
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Projected	increase	in	older	people	with	diseases

Remarkable	changes	projected	over	this	decade,	2015	to	2025
Number	of	older	people	with	these	diseases

Nos.	in	2015																	Increase
(000)																									to	2025

Arthritis																	4,721 49.5%
Cancer																			1,224 87.6%
CHD																							1,778 8.9%
Dementia																	659 39.3%	
Diabetes																1,428																								62.3%											
Hypertension								4,768 34.7%
Respiratory											1,747 40.7%
Projections	to	2035	are	even	more	striking

Are	we	planning	for	these	needs	and	how	we	manage	and	fund	them?
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Funding	an	ageing	society	– next	10	years

Increased	demand	for	health	and	social	care
Increased	costs	and	funding	for	NHS,	older	voters	will	demand	it
Social	care	green	paper	– all	options	require	more	money
Additional	public	costs	of	£20bn	p.a	by	2025	for	NHS	&	care?

We	can	afford	it	– it’s	a	question	of	priorities
But	costs/taxation	cannot	be	born	only	by	younger	generations
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Local	leadership

You	cannot	fix	the	funding……

But	only	you	can	provide	local	leadership:

- Planning	for	the	future
- Re-shaping	your	healthy	and	care	system
- Promoting	healthy	lifestyles	- a	20	year	goal	for	all
- Sustaining	people’s	independence	
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Understand	current	and	future	issues

1.	Consult	older	people	and	groups	about	today’s	issues

2.	Consider	your	three	key	demand	projections:

- Increase	in	number	of	people	65+	and	85+	in	ten	years’	time
- Who	risks		a	shorter	and	less	healthy	life?
- Nature	and	scale	of	demand	increases	for	health	and	care

3.	Develop	a	vision	and	goals	and	a	strategy	for	10	years	time?

A	strategy	across	society	not	just	NHS
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An	agenda	for	better	longer	lives
- and	better	demand	management	

Healthy	lifestyles,	delay	frailty

Keeping	in	good	work	longer

Appropriate	housing

Actions	to	sustain	independence

Support	for	carers

Use	the	asset	of	more	older	people
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Where	will	we	be	in	10	years?

Owned	the	opportunity	of	longer	lives?

Full	and	fair	funding	for	health	and	care?

Greater	progress	on	healthy	lifestyles?

Re-shaped	health	and	care	system?

Changed	attitudes	to	later	life?

Later	life	wellbeing	improved?
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What’s	happening	in	Hampshire
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Chief	Executive,	Hampshire	Hospitals	NHS	Foundation	Trust
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Our	challenges	in	Hampshire
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Our	solutions	in	Hampshire
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NHS	- best	system	in	the	world?		
I	was	examined	

promptly,	
thoroughly,	
competently,	
cheerfully,	

courteously	and	
sympathetically

The	whole	team	
were	simply	
incredibly	

wonderful.		My	
whole	life	has	

been	transformed
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5	Year	Forward	View	(2014)
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Hampshire	and	Isle	of	Wight	Sustainability	
and	Transformation	Partnership

New	Care	
Models

Acute	
Services

Prevention Cancer

Maternity	
&	Children

Mental	
Health

Estates Digital Workforce
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A	local	commissioner’s	spending	for	17/18



Andover	War	Memorial	Hospital													Basingstoke	and	North	Hampshire	Hospital											Royal	Hampshire	County	Hospital

Ever	increasing	admissions	to	hospital
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Our	solutions	in	Hampshire
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Digital:	E-consult	with	your	GP

Up	to	60%	of	GP	consultations	can	
be	managed	remotely
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Digital:	Sharing	Information
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Last	1000	days	- respecting	patients’	time	



Andover	War	Memorial	Hospital													Basingstoke	and	North	Hampshire	Hospital											Royal	Hampshire	County	Hospital



Andover	War	Memorial	Hospital													Basingstoke	and	North	Hampshire	Hospital											Royal	Hampshire	County	Hospital

Respecting	patients’	time
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Joint	Strategic	Needs	Assessment

• The	number	of	deaths	in	Hampshire	is	
increasing	each	year

• 15%	of	hospital	spend	is	on	the	1%	of	
people	in	their	last	year	of	life	
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Respecting	patients’	time
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Working	across	boundaries

• Overton	unit		step	down	
to	home

• Staff	from	Hampshire	
Hospitals,	Southern	Health	
and	Hampshire	County	
Council	
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Our	solutions	in	Hampshire
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Patient	story





Hampshire Health and Care 
A Local Authority View



Some national comments…
• “Social care cannot continue as a Cinderella service – without a valued and rewarded workforce, 

adult social care cannot fulfil its crucial role of supporting elderly and vulnerable people in society.  
Pressures and demands on the health and social care systems are increasing, so the Department 
needs to respond quickly to this challenge by giving the sector the attention it deserves and 
needs, instead of falling short and not delivering value for money.”

Amyas Morse, Head of the National Audit Office, 8 February 2018

• “The annual ADASS Budget Survey is an authoritative analysis of the state of adult social care 
finances drawn from the experiences of current leaders in adult social care. It provides in-depth 
intelligence on how adult social care is responding to the multiple challenges of meeting 
increased expectations and need, whilst managing resources in an environment where Local 
Government funding is reducing, the provider and labour markets are fragile and the impact is 
affecting, and affected by, what is happening in the NHS.” 

Margaret Willcox, President ADASS, Annual Budget Survey 2017



Our county
§ Population of 1.32 million 
§ Third most populous county in England  
§ 12th least deprived upper tier

local authority in England, but 
has 23 small areas in the 20%
most deprived areas in the country

§ 85% of Hampshire is rural



Our population 
§ The population is predicated to increase by 5% between 2017-21 from 

1.36m to 1.43m
§ At the time of the last census the number of over 65’s equated to 

more than 300,000 - more than 17% of the population 
§ Those aged 90+, and 75-79, will experience the largest increases of 

22% and 20%
§ The number of centenarians has grown

by 35% since 1991

Equating to significantly increasing demand for 
adult social care support 



Our business 
§ Responding to more than 100,000 requests for 

information, advice and support each year

§ Providing long term support to more than  20,000 people
- 64% older people 
- 14% with learning disabilities 
- 11% with physical disabilities
- 11% with mental health issues 



In practice in a typical year……
§ 31,600 care assessments are carried out
§ 5 million hours of homecare are provided and 
§ 9,500 people are given care technology to keep them independent 
§ 100,500 items of support equipment are delivered
§ 414,000 Meals on Wheels lunches are provided and 32,600 afternoon teas
§ 4,500 falls prevention classes are held
§ 14,000 people are discharged safely from hospital 
§ 1,600 people are cared for in our nursing and residential homes
§ 3,500 people receive short term reablement helping them back on their feet
§ And very importantly 7,100 carers receive support



The money
§ By 2020, the County Council anticipates it will have made 

cumulative savings of £191m in the adult social care budget 
since 2010

§ Most recent savings targets - £43.1m has been removed from 
the adult social care budget for 2017/18, with a further £55.9m 
set to be removed in 2019/20

§ However, despite significant pressures and need to remove 
funding from the Budget, the County Council is proposing to 
invest more than £300m in capital schemes to support 
vulnerable adults across the county in 2018/19



The next five
years 



The Vision  



The Vision in practice – maintaining independence   
§Strengths-Based Working, collaborating between our services and the individual, 
their family and community, drawing on their own skills, abilities and networks –
keeping people independent and socially connected – living well, rather than just 
living

§Connect to Support, online resource making a significant and growing contribution 
to helping adults identify a wide range  of support. Some 5,000 ‘hits’ per month (and 
growing) are helping develop awareness and reinforce community assets

§Carers Strategy, building on the range of services
currently commissioned to support carers.  Also
pioneering the use of care technology to support
carers



Living independently
• Developing a Single intermediate care function to deliver improved client outcomes, 

reducing cost for the NHS, the County Council and providers; reduce demand through 
preventing unnecessary hospital admissions and supporting people to be successfully 
discharged from hospital settings and return to or gain skills for independent living

• Joint commissioning approaches between HCC and NHS partners for a range of 
services; Learning Disabilities, Mental Health and short-term care services

• A new Help to Live at Home service; providing 
long-term care and support to 5,000 people

• Continuing to extend our Technology Enabled 
Care Services (TECS)





Accommodation
§ Continuing to invest in modern accommodation services
§ More younger adults Supported Living options
§ More older persons Extra Care – increasing from 750 to 1,500 units
§ New short-term only facilities for both ‘step-down’ from Acute settings 

and ‘step-up’ from home/community 
§ Development of Dementia Hubs and more in-house beds for older 

persons (85+) with complex care needs/frailty
§ Residential and nursing home-by-home modernisation programme 

across our entire in-house estate



How we’re delivering - working 
with partners and the NHS

• Collaboration is key 
• Focus on co-production
• Developing opportunities for integrated 

commissioning and provision  



The future
travelling with optimism…….. 




