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Opportunity or Challenge?

== Longer lives - a great opportunity

== \What makes for better longer lives?

= Challenges of a larger older population
== Demand — system — cost — funding

== Local leadership for better longer lives

== Can we address both opportunities and challenges?

~
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Centre for Ageing Better "

= Promoted after Ready for Ageing 2013, funded by BIG; fully independent

= \Work for a society where everyone enjoys a good later life — especially those at risk
= Promote change for better later lives based on evidence

= |ssues for a good later life — home, work and community

= Involve older people throughout



Longer Lives — the great opportunity of our age

= Women 65+ live nearly 5yrs longer than 25yrs ago

= 50% of girls born now will live to be 100

= Ten more years of life for many!

= What will make these extra years good ones?

~



What makes a better longer life?

[x] This im: age cannot
currently be d.

Soaial connections

cannot current,

Wellbeing

good enough health

good enough finances

sustaining our identity and independence
living in a suitable home and neighbourhood
social connections, meaning and purpose

BUT shocking differences in well-being

~
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What we do before we are old impacts greatly "

Health matters for a good longer life

Key drivers of premature ill health and disability:

- Smoking, alcohol excess, inactivity, obesity, poor diet, poverty
- Poor health risks stopping work early and later life poverty

- Social connections, meaning and purpose also matter

- And homes/environment that sustain our identity and autonomy

Adopt healthy lifestyles, keep in work, sustain meaning!



Challenges of our longer
lives

- Living longer - but longer with ill
health and disabilities

== Sustaining our incomes and
independence over a longer life

- Shocking differences in well being,
life expectancy and DFLE

= \What is your data on LE, HLE, DFLE?

- How to close these gaps




A larger older population

2010 to 2030:

== 51% more people 65+

== 101% more people 85 +

- Certain and significant changes

- What'’s projected for your area?
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Local leadership for better longer lives

- Assess future demand in your JSNA’s
- Consider implications for health and social care
- Much better prevention — 20 year goal

- Reshape your care system for more, different and complex morbidities

Joint leadership by NHS, local authorities, charities, older people

What is good for people is also good for demand management

10
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Demand assessment — look forward! "

England 2015 to 2025

21% increase in population 65+ - 2.4 million more

35% increase in population 85+ - 0.54 million more

Many more older people increase demand for health and social care!
Social care:

25% more older people with care needs projected 2015 to 2025

11



Projected increase in older people with diseases

Remarkable changes projected over this decade, 2015 to 2025
Number of older people with these diseases

Nos. in 2015 Increase

(000) to 2025
Arthritis 4,721 49.5%
Cancer 1,224 87.6%
CHD 1,778 8.9%
Dementia 659 39.3%
Diabetes 1,428 62.3%
Hypertension 4,768 34.7%
Respiratory 1,747 40.7%

Projections to 2035 are even more striking

Are we planning for these needs and how we manage and fund them?



/
Funding an ageing society — next 10 years "

= |ncreased demand for health and social care

= |ncreased costs and funding for NHS, older voters will demand it
= Social care green paper — all options require more money

= Additional public costs of £20bn p.a by 2025 for NHS & care?

We can afford it — it’s a question of priorities
But costs/taxation cannot be born only by younger generations

13



Local leadership

You cannot fix the funding......
But only you can provide local leadership:

- Planning for the future

- Re-shaping your healthy and care system

- Promoting healthy lifestyles - a 20 year goal for all
- Sustaining people’s independence

~
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Understand current and future issues

1. Consult older people and groups about today’s issues
2. Consider your three key demand projections:

- Increase in number of people 65+ and 85+ in ten years’ time
- Whorrisks a shorter and less healthy life?
- Nature and scale of demand increases for health and care

3. Develop a vision and goals and a strategy for 10 years time?

A strategy across society not just NHS

15



An agenda for better longer lives
- and better demand management
- Healthy lifestyles, delay frailty

- Keeping in good work longer

== Appropriate housing

- Actions to sustain independence
- Support for carers

- Use the asset of more older people




Where will we be in 10 years?

- Owned the opportunity of longer lives?
Full and fair funding for health and care?

- Greater progress on healthy lifestyles?
Re-shaped health and care system?

- Changed attitudes to later life?

Later life wellbeing improved?
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NHS

Hampshire Hospitals
NHS Foundation Trust
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Health and Social Care Seminar

What’s happening in Hampshire

Alex Whitfield

Chief Executive, Hampshire Hospitals NHS Foundation Trust
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Our challenges in Hampshire

LY

llmul 1




NHS

Hampshire Hospitals
NHS Foundation Trust

Our solutions in Hampshire




NHS - best system in the world?

| was examined
promptly,
thoroughly,
competently,

The,.”"
Guardian

NHS comes top in healthcare survey

Study by Washington-based foundation puts healthcare provision in
the US at the bottom of its report

A The intensive care unit at Royal Berkshire Hospital. Photograph: Martin Godwin for the Guardian

The NHS has been declared the best healthcare system by an international panel
of experts who rated its care superior to countries which spend far more on
health.

NHS

Hampshire Hospitals
NHS Foundation Trust

cheerfully,
courteously and
sympathetically

The whole team
were simply
incredibly
wonderful. My
whole life has
been transformed
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5 Year Forward View (2014)

2 fundamental change is necessary to sustain the NHS in England.
ficant and widening gap between current resources and the demands on the service.
the NHS, the government and the public, these gaps can be closed.

The majority of illnesses People are living longer and The way the NHS currently
the NHS treats are caused need a wider range of health delivers care isn’t cost-
by obesity, smoking or services over a longer effective.
alcohol. period of time.
There will be a gap between

Many of these illnesses, Careisdisjointed | 1 patient needs and NHS
such as heart disease or across different ‘ resources of £30 billion
diabetes, are preventable. organisations. ayear by 2020/21.
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Hampshire and Isle of Wight Sustainability
and Transformation Partnership

Hampshire and Isle of Wight
Sustainability and
Transformation Plan

Summary

[NHS |
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Transforming health and care in Hampshire and the Isle of Wight:
healthier lives, world class sustainable services, strong primary and community care
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A local commissioner’s spending for 17/18

£17m (2%)

£80m (11%) ® NHS Acute Contracts

£347m
(46%) m Other Acute Providers

£91m

(12%) ® Mental Health Providers

B Community Providers

m Continuing Healthcare & Non Acute

Contracts
£95m ¥ Medicines Management (Primary
(13%) Care)

» Primary Care

£64m (8%) » Headquarters and Hosted Services

£38m (5%) £22m (3%)




NHS Foundation Trust

Hampshire Hospitals

from ED at BNHH per month

Issions

Total no of Adm
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Ever increasing admissions to hospital
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Our solutions in Hampshire
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Digital: E-consult with your GP

MENU

St. Lukes Surgery and Botley Surgery

INHS|

Contact our doctors to get advice for your
problem now

Up to 60% of GP consultations can

Get advice about specific conditions Get advice about general symptoms Request sick notes and other types

like back pain, coughs, mental like tiredness, bleeding, pain or of administrative help
health concerns and more weakness be a n a ed re Otel
I want help for my condition | want general advice | want administrative help g y
Search by condition, symptom or topic ' Y §
‘ l . Lukes Surgery and Botley Surgery w
SEARCH

For example: back pain

All health conditions > Back pain

Back pain

B

1 want to help
myself

Get information and watch
videos about back pain

I want pharmacy
advice

Information about over the
counter freatments

l'
| want advice
from a 111
clinician
Find out how to get advice

from a clinician. The service is
available 24/7.

%
| want treatment
and advice from
my GP
Consult your GP via a simple
online form - we get back to

you by the end of the next
working day




Digital: Sharing Informat

ion

Hampshire Hospitals

NHS Foundation Trust

THE ORIGINAL COMPUTER!

Care and Health
Information Exchange

The Care ana Health Information Exchange (CHIE} is
asecure system which shares health ard social care
nlormation from GP surgeries, hospitals, community and
mental hedth, social services and others,

CHIE hedos professonal across Hampshire, the Be of
Wignt and surreunding areas provide safer and faster
treatment for you and your family by

® Ensuwring that you orly have 10 tell your story once.

® Reducing debays 10 your treatment, Foe examale, by
reducing the need to repeat blocd tests

® Making zure the dactors, rurses and others invalved
in your care know about your medial kistory

Mentitying diseases that you might be at increased
risk of developing in the future. This can help you take
action early 1o protect your heabth

To protect your privacy and confidentiajty, only health
and sccidl care professionals who are invobved i your
care are alowed access 1o your record and can igently
you from it

Your information is also used to improve future care for
you, your family and for other patents. Ths helps plan
NHS services and supgorts medical research, 7o keep
your information safe it is moved to a separate database
called “Care and Health Iformatian Aralytics’ (CHIA)
and changed =0 that it cannol be used to identify you,
Your data is rever shaved for the benefit of commercial
companies | ke crug manufacturers. Peogle who analyse
data on CHIA do not have access to CHIE, so cannot
dentify you,

You have the right to opt out of haing your data cn
CHIE for your care or CHIA for health planning and
research. If you wan to do this, please spea to yaur
practice or contact the CHEE team drectly,

oL,

You can find out more about

® Your legal rights

® Who controls and protects your
Iinformation

® How to opt out of sharing your data

® How long we keep your record

® How to make a complaint

@ How to contact the data protection officer

Visit our website at www.CHIE.org.uk

You can contact us at: info,chie@nhs,net /
0300 123 1519 or speak to your practice for
further information,
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Last 1000 days - respecting patients’ time

Cambridge University Hospitals INHS |
NHS Foundation Trust

“You don’t have to take
your clothes off...”

RED to Green

making a difference D

fo r o u r pat i e nts Loss of strength could make the difference between

dependence and independence

Get dr ed - Get moving!

#endPJparalysis Rddenbricks
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NHS

England

NHS

ENGLAND
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Hampshire Hospitals

Respecting patients’ time NHS Foundation Trust

=== Maric Curic === Matched controls

per 1,000 people

Number of emergency admissions per day

Day relative to death Average health spending per person in the UK in
2013/14 was highest for people aged 85 and over.
£7,274 for women, and £7,917 for men

8 Men @ Women
8,000

6,000

4,000
0------llllil
0-4

20-24 40-44 60-64 80-84

Source: Estimates from the Nuffield Trust




Joint Strategic Needs Assessment

NHS

Hampshire Hospitals
NHS Foundation Trust

Aged 85+
Aged 80-84
Aged 75-79
Aged 70-74
Aged 65-69
Aged 60-64
Aged 55-59
Aged 50-54
Aged 45-49
Aged 40-44
Aged 35-39
Aged 30-34
Aged 25-29
Aged 20-24
Aged 15-19
Aged 10-14

Aged 5-9

Age0-4

Hampshire population pyramids 2016 and 2023 population projections

Population ageing quicker than in
England.
Hampshire residents aged 85+ years are
dtoi by 28.9% d
to 23.1% nationally.

forecast to increase

Population ageing quicker than in
England.

Hampshire residents aged 85+ years are

expected to increase by 28.9% compared

to 23.1% nationally.

Source: 2016 based SAPF and ONS 2014 based Long Term National Projections

The number of deaths in Hampshire is
increasing each year

15% of hospital spend is on the 1% of
people in their last year of life

Number of Births

10,000

8,000

g

§

5

Hampshire County Council (Excl. UAs)

Total Deaths recorded

Source: ONS Vital Statistics and The Registrar General's Statistical Review|

NB. Please note the scales vary on each graph & figures have been rounded to nearest 10)




NHS

Hampshire Hospitals
NHS Foundation Trust

Respecting patients’ time

Recommended Summary Plan for
Emergency Care and Treatment

RoSPECT

ReSPECT is supported by

—_— ¢ X THE S @ I forcl Colege of —
o " areQualit; NATIONAL ASSOCIATION OF NHS Emergency Medicine COLLEGE OF . ' Royal College
” Resuscitation Council (UK) Loisdon Q Commissi 0131, Couci. fon AMBULANCE = Royal College ] *Qa_@ﬂle.g Ics of Physicians
Strategic Clinical Networks CARE SCOTLAND of Nursing, ik

R(@ Rol Collse of PRSB e (G Intensive care = o 1 |

(\} l )Y General Practitioners THE ROVAL COLLESE Pm;ns;tze ’(‘.are Medicine souety Paediatric Infensive Plan J rc_amc

: EA : - care when R mattrs PICS &gl Earmictnn e

[ 1Y Design by
WE ARE UNIVERSITY OF — .
mo 3 ém |: !;_! cﬁyﬂ_gﬁg cambridge unversiy vosgitas [ Southampton WIRJCK UCLPartners I + Helix
Marie s CANCER SUPPORT Proverlperion P wellcome Centre
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Working across boundaries

* Overton unit step down

to home
oy A — o iy
* Staff from Hampshire S0
Hospitals, Southern Health T o
and Hampshire County ' <

Council
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Patient story
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Hampshire Health and Care
A Local Authority View

pshire
> County Council www.hants.gov.uk



Some national comments...

« “Social care cannot continue as a Cinderella service — without a valued and rewarded workforce,
adult social care cannot fulfil its crucial role of supporting elderly and vulnerable people in society.
Pressures and demands on the health and social care systems are increasing, so the Department
needs to respond quickly to this challenge by giving the sector the attention it deserves and
needs, instead of falling short and not delivering value for money.”

Amyas Morse, Head of the National Audit Office, 8 February 2018

“The annual ADASS Budget Survey is an authoritative analysis of the state of adult social care
finances drawn from the experiences of current leaders in adult social care. It provides in-depth
intelligence on how adult social care is responding to the multiple challenges of meeting
increased expectations and need, whilst managing resources in an environment where Local
Government funding is reducing, the provider and labour markets are fragile and the impact is
affecting, and affected by, what is happening in the NHS.”

Margaret Willcox, President ADASS, Annual Budget Survey 2017

Y Hampshire

@ County Council www.hants.gov.uk




Our county

= Population of 1.32 million
* Third most populous county in England
= 12t |east deprived upper tier
local authority in England, but
has 23 small areas in the 20%
most deprived areas in the country
= 85% of Hampshire is rural

¥ Hampshire

@ County Council www.hants.gov.uk



Our population

The population is predicated to increase by 5% between 2017-21 from
1.36m to 1.43m

= At the time of the last census the number of over 65’s equated to
more than 300,000 - more than 17% of the population

» Those aged 90+, and 75-79, will experience the largest increases of
22% and 20%

» The number of centenarians has grown
by 35% since 1991

Equating to significantly increasing demand for
adult social care support

¥ Hampshire

@ County Council www.hants.gov.uk



Our business

» Responding to more than 100,000 requests for
information, advice and support each year

* Providing long term support to more than 20,000 people
- 64% older people
- 14% with learning disabilities Y
- 11% with physical disabilities N
- 11% with mental health issues O |

Y Hampshire

@ County Council www.hants.gov.uk



In practice In a typical year......

» 31,600 care assessments are carried out

= 5 million hours of homecare are provided and

= 9,500 people are given care technology to keep them independent

= 100,500 items of support equipment are delivered

= 414,000 Meals on Wheels lunches are provided and 32,600 afternoon teas
= 4,500 falls prevention classes are held

= 14,000 people are discharged safely from hospital

= 1,600 people are cared for in our nursing and residential homes

= 3,500 people receive short term reablement helping them back on their feet
= And very importantly 7,100 carers receive support

Y Hampshire

@ County Council www.hants.gov.uk




The money

= By 2020, the County Council anticipates it will have made
cumulative savings of £191m in the adult social care budget
since 2010

= Most recent savings targets - £43.1m has been removed from
the adult social care budget for 2017/18, with a further £55.9m
set to be removed in 2019/20

= However, despite significant pressures and need to remove
funding from the Budget, the County Council is proposing to
invest more than £300m in capital schemes to support
vulnerable adults across the county in 2018/19

Y Hampshire

@ County Council www.hants.gov.uk
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Our five year journey towards a I h e n ext fl Ve
new vision for health and care
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The Vision

Adults’ Health and Care encourages and enables you, your family and community to stay well and ||
live independently. Where you need support, we will help you to identify the best solutions. If you

have needs but are not able to arrange you own care, the support we agree with you will help you to \
live the best life you can with the help you have around you. By doing this, our limited resources can

be used to help the growing number of people who need our direct support and reduce inequalities.

Working together we will:

encourage and enable you to stay well support you to help yourself carefully work with you when you need help
@® We encourage you to do as much as you can ® When you need more help, we provide @® When you are vulnerable and in need of direct
with support from your family, friends and information and advice about where you can support, we will ensure you have access to social
community networks find help care services that meet your needs and are

5 A 5 . affordable for the County Council
@® We work with other organisations to ensure @® Where you have specific care needs we will

you can access advice, find out about local help you to find support that increases your @® If you are referred to Adults’, Health and Care, we

support and other services to help you look ability to manage these ensure you are assessed, and should you need

after yourself in your community support, that you receive services to enable you to
@® Making local places, healthy and safe places livesasiindependently:asyou;can

How we work

® We will provide you with good quality information and advice to enable ® We work together with service users, carers, service providers, the NHS, voluntary
you to make informed choices about your care and support groups, and local communities to develop effective social care services
® \We communicate clearly and consistently @® We ask for feedback, experiences and stories to help us to improve what we do

= hi
ampsnirce
(o) County Council www.hants.gov.uk




The Vision In practice — maintaining independence

iy

)

»Strengths-Based Working, collaborating between our services and the individual,
their family and community, drawing on their own sKills, abilities and networks —
keeping people independent and socially connected — living well, rather than just
living

=Connect to Support, online resource making a significant and growing contribution
to helping adults identify a wide range of support. Some 5,000 ‘hits’ per month (and
growing) are helping develop awareness and reinforce community assets

=Carers Strategy, building on the range of services Conllect 1)

currently commissioned to support carers. Also s“pport
pioneering the use of care technology to support

carers

Hampshire

County Council www.hants.gov.uk




L|V|ng iIndependently

Developing a Single intermediate care function to deliver improved client outcomes,
reducing cost for the NHS, the County Council and providers; reduce demand through
preventing unnecessary hospital admissions and supporting people to be successfully
discharged from hospital settings and return to or gain sKkills for independent living

« Joint commissioning approaches between HCC and NHS partners for a range of
services; Learning Disabilities, Mental Health and short-term care services

A new Help to Live at Home service; providing
long-term care and support to 5,000 people

. . N g /‘-\
« Continuing to extend our Technology Enabled A

Care Services (TECS)

Y Hampshire

@ County Council www.hants.gov.uk
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ARGENTI CARE & thampehiis arg e”f’d @'
TECHNOLOGY IN HANTS

Performance in the first 4 years:

£7.1M

net savings by the end of Year 4

Feedback is excellent:

0,
5 94%
of users surveyed feel that care technology
m has “Increased their feelings of safety and

security”
o0 98%

m of users surveyed would “recommend

service to others”

8,600

active service users

Over 1,230

health and social care practitioners
trained and certified

9 out of 10

social workers say Argenti care
technology is “good”™ or “very good”
at achieving desired user outcomes

Appearances

July 17- fe d on BB 3 e World Tonight

e private pay

System Benefits:

rEI—: Argenti is working to drive wider take up

1 of care technology with Hants CCGs and
Hampshire Constabulary

Hampshire
County Council www.hants.gov.uk




Accommodation

» Continuing to invest in modern accommodation services
= More younger adults Supported Living options
= More older persons Extra Care — increasing from 750 to 1,500 units

= New short-term only facilities for both ‘step-down’ from Acute settings
and ‘step-up’ from home/community

= Development of Dementia Hubs and more in-house beds for older
persons (85+) with complex care needs/frailty

= Residential and nursing home-by-home modernisation programme
across our entire in-house estate &
O

Y Hampshire

@ County Council www.hants.gov.uk




How we're delivering - working
with partners and the NHS

* Collaboration is key
* Focus on co-production

* Developing opportunities for integrated
commissioning and provision

¥ Hampshire

@ County Council www.hants.gov.uk



The future

travelling with optimism........

~ hi
ampshire
@ County Council www.hants.gov.uk
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